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SECTION 1 
INTRODUCTION

Shropshire Rural Housing Association 
(SRHA) is a long-standing provider  
of affordable housing for people in  
the rural communities of Shropshire. 

Our Vision is to “provide homes  
that help Shropshire’s rural  
communities thrive”.

Our new strategic plan sets out how we will  
deliver our vision over the next 5 years to ensure  
we provide quality homes that are affordable  
for the people and communities we serve. 

Our progress against the plan will be reviewed 
annually to reflect changing economic, social  
and political influences, whilst ensuring  
we remain true to our vision and values.

Strategic Plan 2025 - 2030

Our vision is to 
“Provide homes that 
help Shropshire’s rural 
communities thrive”.
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SECTION 2  
FOREWORD 
SRHA is a proud and passionate 
advocate of rural communities, 
especially those in the county  
of Shropshire. Since our founding 
members convened in the late 1970s  
to find a solution to the housing  
needs of retired farmworkers,  
our belief has remained the same,  
that people who cannot afford to  
buy or rent a home on the open  
market, still have a right to a home  
in the community where they  
were born, live or work.

Over time, our commitment has remained steadfast, 
but our focus has broadened from helping retired 
farmworkers to providing housing for local people 
and families. Our homes help to sustain rural 
schools, public transport, village shops, pubs and 
services, ensuring our housing is affordable in areas 
where open market housing may not be. We are 
proud of the niche we hold locally in the housing 
sector, focusing our growth ambitions on those 
rural communities where larger or more urban 
focused providers may not venture. Every social 
landlord has its purpose, ours is to serve the most 
rural communities and historic villages across our 
beautiful county.
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Providing and managing housing in a 
rural setting comes with challenges. 
This is something that we know, 
understand and expect. Distances, 
sparsity, lack of utility connections 
and limited opportunities to achieve 
economies of scale, all make the 
development and management of 
dispersed housing more difficult. 
Embracing and overcoming such 
hurdles in order to keep our rural 
communities alive is what makes 
SRHA important and unique.

Over the 5 years of this strategic plan 
there will inevitably be new challenges, 
ideas, opportunities, technologies, 
government priorities and methods 
of working. As a smaller rural housing 
provider, with limited resources to call 
upon, we will embrace such challenges 
and opportunities in order to meet 
the strategic themes and priorities of 
this plan and will continue to deliver 
the very best services possible to our 
existing and future tenants. 
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HOMES

Providing good 
quality, safe and 

comfortable homes 
that are affordable 

for tenants.

PEOPLE

Having an 
accountable, 

value driven and 
empowered team 
of employees and 

members.

BUSINESS

Being an efficient 
and sustainable 

organisation with 
capacity to grow.

CUSTOMERS

Listening to and 
delivering for 

tenants, responding 
to identified housing 
needs and working 

collaboratively 
with partners and 

communities.

Our strategic priorities are packaged within the following themes:

OUR 
BUSINESS

OUR 
CUSTOMERS

OUR 
HOMES

OUR 
PEOPLE

Strategic Plan 2025 - 2030
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Our organisational values are our guiding 
principles and help shape our purpose, 
behaviours, direction and identity. 

PEOPLE FIRST
We will be courteous, friendly  
and respectful and aim to  
continuously improve services  
centred on individual needs. 

DOING THE RIGHT THING
We will be transparent,  
honest and accountable.

RESPONSIBILITY
We will be professional and ensure  
we provide excellent stewardship  
of the Association.

TEAMWORK
We will achieve more  
by working together.

SECTION 3  
OUR VALUES 

Strategic Plan 2025 - 2030



SECTION 4  
SRHA KEY FACTS 

Strategic Plan 2025 - 2030

1. PROPERTY  
SIZE & TYPE

1 
BED

2 
BED

3 
BED

4 
BED

26 91 2 0BUNGALOWS

6 4 0 0

1 60 107 4

33 155 109 4

FLATS

HOUSES

TOTAL

301
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3. PROPERTY AGE
WHEN  

WAS SRHA 
HOUSING 

BUILT?

10

1980-1985 1986-1990 1991-1995 1996-2000 2001-2005 2006-2010 2011-2015 2016-2020 2021-2025

54

43

34 37 35

13

21

67

301
TOTAL SRHA
PROPERTIES

SHROPSHIRE

Strategic Plan 2025 - 2030

2. SRHA 
STOCK  
LOCATION 
MAP



4. HEATING TYPE

5. SRHA PROPERTIES  
IN EPC BANDS
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GSHP

14%

39%

28%

19%

Electric

On GasASHP

Form of 
Heating 
in SRHA 
Housing 
Stock

BAND BBAND A BAND C BAND D BAND E

0
15

41

146

112

GSHP



6. SRHA TENANTS  
BY AGE

7. AVERAGE LENGTH OF  
TENANCY BY PROPERTY TYPE
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5%

14%

14%

16%13%

8%

8%

20%

71-80

81-90

31-40

18- 
30

Unknown

41-50

51-6061-70

90+ 2%

We are committed 
to capturing up to date 
tenant information 
to reduce the percentage 
of unknowns throughout 
the course of the 
strategic plan.

2 bed flat (4)

1 bed flat (6)

3 bed bungalow (3)

2 bed bungalow (92)

1 bed bungalow (26)

4 bed house (4)

3 bed house (106)

2 bed house (59)

1 bed house (1)

0 2 4 6 8 10 12 14 16 18 20



STRATEGIC 
PRIORITES

REFERENCE HOMES PEOPLE BUSINESS CUSTOMERS

WHAT DO 
WE MEAN?

Providing good quality, 
safe and comfortable 
homes that are affordable 
for tenants.

Having an accountable, 
value driven and 
empowered team of 
employees and members.

Being an efficient and 
sustainable organisation 
with capacity to grow.

Listening to and delivering 
for tenants, responding 
to identified housing 
needs and working 
collaboratively with 
partners and communities. 

WHAT WILL 
WE DO?

We will invest in our 
housing stock to ensure 
it meets all expected 
standards as a minimum 
including decent homes 
and environmental/ 
affordable warmth 
standards.

We will develop and 
acquire homes to meet 
identified needs in  
rural Shropshire.

We will ensure the 
homes we develop are 
affordable, comfortable 
and designed with future 
living in mind.

We will seek to maintain 
100% compliance with 
all health and safety 
obligations, to provide 
peace of mind for  
our tenants.

We will develop and 
publish the SRHA Homes 
Standard to provide 
tenants with a clear 
understanding of what 
they can expect from an 
SRHA home.

We will provide an 
efficient responsive 
repairs service to meet 
the needs of our tenants 
and the requirements 
of legislation. 

We will keep abreast of 
changing technologies 
in relation to tenant 
safety and pre-emptive 
maintenance, and seek 
to introduce technologies 
and digital solutions as 
appropriate.

We will make investment 
decisions based on 100% 
stock condition data.

We will invest in our 
staff team, board and 
committee members,  
to ensure we achieve  
the best results. 

We will maintain a 
positive, customer 
centred and creative 
culture throughout  
the Association.

We will ensure 
effective oversight and 
governance, influenced 
by the voice of our 
customers.

We will create an 
empowering work 
environment where staff 
have the opportunity  
to learn. 

We will be driven by 
our values and recruit 
and appoint staff and 
members who buy 
into the values of the 
Association.

We will embed the 
principles of equality, 
diversity and inclusion 
into all our services  
and activity. 

We will ensure colleagues 
have the necessary 
equipment and systems 
to do their job effectively.

We will provide a safe 
working environment for 
our employees, members 
and visitors.

We will manage our 
finances carefully to 
maintain business 
resilience and protect  
the long-term viability  
of SRHA.

We will adopt a prudent 
approach to financial 
planning with a value for 
money based approach to 
decision making.

We will maintain and 
protect our systems from 
cyber attack.

We will become an 
increasingly data-driven 
organisation to target 
activity and inform 
decision making.

We will seek to use local 
suppliers and contractors 
to benefit the local 
economy.

We will build on our 
approach to risk 
management.

We will develop and 
adopt new key measures 
of performance and 
reporting tools to 
provide more assurance, 
transparency and 
accountability.

We will agree and 
implement an internal 
audit programme 
prioritising tenant safety 
and compliance with 
regulation, to ensure 
efficient and effective 
working practices.

We will embed working 
practices that ensure 
tenants are involved and 
are able to influence our 
work, especially in the 
services we provide  
for them.

We will establish a 
forum through which 
tenants can influence 
our services, using digital 
solutions where they 
enhance engagement 
opportunities.

We will create and 
implement a new Tenant 
Influence and Engagement 
Strategy with associated 
action plan.

We will continue to provide 
a friendly and personal 
service to our tenants.

We will use data and real 
time information to better 
understand the needs and 
expectations of tenants 
and communities and to 
help us provide flexible 
and tailored services.
We will review and update 
our website to ensure  
it remains up to date  
and is accessible  
and informative.

We will develop how we 
seek and receive feedback 
from tenants with the aim 
of improving satisfaction.

We will use good  
practice to help us 
manage, deal with and 
learn from complaints.

We will seek to 
understand and respond 
to wider community needs 
in the areas we operate. 

Strategic Plan 2025 - 2030
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HOW WILL WE 
KNOW WE ARE 
ACHIEVING  
OUR AIMS?

Key performance 
indicators and ongoing 
compliance with all 
regulatory expectations 
in relation to our housing, 
including Decent Homes, 
Awaab’s Law, gas, 
electrical, fire and carbon 
monoxide and asbestos.

100% of stock in EPC  
band C or higher by 2030.

98% of repairs completed 
within agreed timescales 
annually.

100% stock component 
data through survey by 
2027/28.

10% growth in housing  
stock by 2030.

Asset Management 
Strategy.

Development Strategy. 

Regular staff meetings  
and annual staff survey  
and appraisal.

Compliance with 
the Conduct and 
Competence Standard.

Compliance with the 
adopted Code of 
Governance.

Annual appraisal process 
and training programme 
for Board and Committee 
members.

Equality Impact 
Assessments and 
retrospective analysis of 
key people facing policies 
and services to ensure 
fairness.

Clean annual 
external audit.

No covenant breaches  
or forecasted breaches.

Rent arrears < 1.5%  
of annual rent roll.

Void turnaround  
<14 calendar days.

Within 1% of cumulative 
annual budgets overall.

Cash holdings > £1million. 

Minimum 18 months 
cashflow.

Annual Cyber Essentials 
Compliance as a minimum  
to protect our systems.

75% spend in the  
local economy.

Internal audit programme 
delivered and 
improvements identified 
and implanted. 

Tenant Satisfaction 
Measures.

Biennial tenant  
satisfaction surveys.

Neighbourhood and 
community mapping.

90% of customers are  
happy with our service.

90% of customers say  
we treat them with  
fairness and respect.

80% of customers say 
we listen and act on 
their views.

80% of customers say 
they are happy with our 
approach to complaint 
handling.

80% of customers say 
we keep them informed 
about things that matter.

Tenant Influence & 
Engagement Strategy.

SRHA  
OVERSIGHT

D&F Committee Tenant 
Matters Committee

HR Committee D&F Committee Tenant Matters 
Committee

Strategic Plan 2025 - 2030
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Annual Report

Shropshire Rural Housing Association Ltd
The Maltings, 59 Lythwood Road
Bayston Hill
Shrewsbury, SY3 ONA

01743 874848
enquiries@shropshirerural.co.uk
shropshirerural.co.uk

ANY QUESTIONS?


