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Chair’s
Report

BY STEVE PRICE
CHAIR OF THE BOARD

Looking back to when | was writing the Chair’s
Report last year, it is hard to imagine what we would
all be dealing with towards the end of 2019/20,

as the Covid-19 pandemic became increasingly
serious. The mood of the population moved from,
“It will only be a few weeks before we get back to
normal” to “Will we ever get back to normal and
what will normal look like?”

Just like every other business, Covid-19 has proven to be a huge
challenge for Shropshire Rural Housing Association. From the
outset, we quickly had to consider a myriad of seemingly conflicting
priorities. How do we ensure gas appliances are serviced if we are
unable to gain access because a tenant is self-isolating? How will
our staff team work safely and efficiently without coming into the
office? And, how do we make sure our tenants who live alone are
safe and have everything they need if they aren’'t able to leave their
homes? Alongside this, trying to purchase PPE, cleaning products
and equipment to enable our staff to work from home proved
challenging at a time when every other organisation was doing

the same.

As we strive to get back to a degree of normality, the decisions we
make about our service and our longer term direction are all made
against a backdrop of Covid-19 and how we will operate for the
foreseeable future. Inthe coming year we will be developing our
strategic approaches to development and asset management.

The impact of Covid-19 will inevitably create additional hurdles
for us to overcome in both of these important areas, but with a

dedicated and professional staff team, and a well run organisation,

| know we will be able to manoeuvre ourselves through any

obstacles, and ultimately come out stronger..

Looking Back

Looking back through 2019/20 however, it is important that we
don't define the whole year by the pandemic. During the year

we continued to develop and improve our services, responding

to the feedback received from tenants in the previous year’s
tenant satisfaction survey. We strengthened our governance
arrangements through a review of our committee structure, and
continued to build partnerships with the public and private sectors
to help us deliver our vision. We were also extremely pleased to
welcome a new housing apprentice - Lauren Gregory, to the staff

team. She has proven to be a great asset to our organisation.

The Association also began to consider how we respond to

the “climate change agenda’, how our work impacts on the
environment and importantly, how environmental changes

impact on our work. The devastation caused by flooding across
Shropshire during the winter served to highlight the need for us to
do what we can to protect the environment. We are determined
to minimise the risk and associated devastation to tenants’ homes,

that flooding can cause.

On Reflection

As | reflect on 2019/20 and look forward to next year and beyond,
itis with a sense of pride in how the Association has responded to
the challenges we faced during the year, ensuring we continue to

provide the best possible service to our tenants.
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A Review Of

The Year

BY JOHN GREEN
CHIEF EXECUTIVE

2019/20 proved to be another busy and exciting
year for the Association, as we continued to

work on a number of development and growth
opportunities whilst also reviewing our structures,
systems, policies and processes to provide the
necessary assurances for the Board that the
Association remains compliant with the regulatory
framework, and that we function in the most
effective and efficient manner.

At the same time, the operational impact of flooding in parts of
Shropshire closely followed by the Covid-19 pandemic restrictions
presented new and unforeseen challenges for the Association to
deal with towards the end of the year. | am extremely proud of
how our staff team responded to these challenges, demonstrating
flexibility and focused dedication to ensuring we were able to

deliver services to our tenants in such unprecedented times.

Progress
The challenges that presented themselves towards the end of the
year however, should not distract from the positive progress made

by the Association in 2019/20.

Earlier onin the year, we were pleased to complete the purchase of
a bungalow in Morda, and we have continued to establish positive
relationships with developers operating across the County that will
facilitate further purchases of affordable housing in compliance
with Section 106 agreements in the coming years. These include

successful negotiations to purchase 4 houses in the village of

Preston on the Weald Moors, which will be the Association’s first
in the borough of Telford and Wrekin, and are due to come into

management in early 2021.

The year also saw the Association progress negotiations for
development opportunities in Doddington and Chirbury, both
of which we expect to submit for planning in 2020, and positive

negotiations for a developer-led scheme in the village of Claverley.

A healthy pipeline of opportunities also exists that will serve to

increase the Association’s stock over the coming years.

For our existing tenants, we have also recently re-written a new
assured tenancy agreement, which we will seek to roll out in

the coming year. The new agreement provides improved clarity
over tenancy terms and is being backed up with a suite of revised

housing management policies and procedures

Staff Changes

During the year, we were also pleased to welcome Lauren Gregory
to the staff team. Lauren joined in November 2019 as Housing
Apprentice - Customer Services Improvement and has not only
quickly settled in but has provided invaluable support to the whole
team as she develops the skills and knowledge she will need for a

career in housing.
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Developing
New Homes

HELPING SHROPSHIRE'S RURAL
COMMUNITIES THRIVE

The challenges of developing new homes in rural New Affordable Housing
areas can be numerous, but despite the inevitable Alongside the quality of the homes we build, it is important to
hurdles around land acquisition, planning and recognise the positive impact new affordable housing can have in
ensuring new housing meets the needs of the local small rural communities. Community-led schemes remain a key
communities we serve, the development of new part of the agenda in Shropshire and the Association works closely
affordable homes remains high on the list of the with Shropshire Council, and local parish councils to ensure what
Association’s priorities. we develop provides maximum benefit possible to the communities
we serve.

We are rightly proud of our developments and the quality of
homes we build and acquire in rural Shropshire. As the standards
and quality expected of social housing has improved over time and
changes in grant funding and rent regimes have been implemented,
the Association has maintained our focus on small-scale high

quality affordable development schemes across the county.

As we develop in future, we will continue to emphasise affordable
warmth, good space standards and sustainability of the homes we
develop, starting with those schemes currently in the pipeline at

Doddington and Chirbury.
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Asset Management
& Maintenance

SHROPSHIRE IS ENGLAND'S LARGEST
INLAND COUNTY, AT 1,346 SQUARE MILES

Ensuring our housing stock continues to meet the
legal and regulatory standards we are obliged to
meet, and provides safe and affordable homes

for our tenants is a major part of our focus at
Shropshire Rural and during the year we continued
toinvest in our housing stock including:

o Kitchen replacement programme at St Oswald’s View, Hinstock

o Exterior Painting at:
o The Meads, Weston Rhyn
o St Oswald’s View, Hinstock

The planned works to replace the heating at Princess Court

are now scheduled to take place in 2020/21.

During the year, a full stock condition survey was undertaken to
identify our stock investment requirements for future years. We
also embarked on a review of our property component structure
to aid our future maintenance planning, but to also ensure our
systems are sufficiently robust in the light of our obligations for
servicing and safety checks. Importantly, this included a new

process for monitoring our gas appliance servicing.

In respect of reactive repairs, we improved or matched response time performance in all repair

categories compared with the previous 2 years..

2019/20 98%
2018/19 98%
2017/18 926%

97% 95% 93%
93% 88% 93%
90% 86% 93%

We will continue to work on improving response times through ongoing work with contractors and through closer communication with tenants.

10
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-Inance & Value
‘or Money

£1,437,1686 @ £1,400,/58

Total Rent & Other Income Gross Rents Receivable

£1,042,357

Operating Costs

Financial Summary - Turnover & Other Income Financial Summary - How Every Pound Is Spent

Rent Receivable £1,342,768 Cyclical/Planned Maintenance £61,561 3.9%
Service Charges Receivable £43,763 Services £75,059 4.7%
Management Fee Income £14.227 Responsive Repairs £178,701 11.3%
Gross Rents Receivable £1,400,758 Management £304,597 19.3%
Less: rent and service charge losses from voids -£6,477 Bad Debts £5,033 0.3%
£1,394,281 Lease Charges £60,826 3.9%
Other Income £42 905 Development Administration £72,924 4.6%
Total Rent & Other Income £1,437,186 Expenditure £758,701
Deposit account interest £17,400 Depreciation £283,105 17.9%
Government grants released £125,337 Bank Charges £551 0.0%
£1,579,923 Operating Costs £1,042,357
Loan Interest Payable £238,919 15.1%
Pension Scheme Interest Liability £7,000 0.5%
Investment in Housing Development £21,346,935 Retained Surplus for the Period £291,647 18.5%
Total Rent & Other Income £1,579,923 £1,579,923 100.0%
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Summary of Balance Sheet (as of 31st March 2020)

£17,939,984

Fixed Assets

Investment Property

Net Current Assets

Total Assets less Current Liabilities

Financed by:

Long Term Creditors

Pension Liability

Called Up Share Capital

Income & Expenditure Account

Members Funds

£181, 905

£2,792,511

£20,914,400

£15,414,633

£113,000

£5,386,747

£20,914,400

Average Rents

ARCHETYPE /2019-20 WEEKLY RENT

1 Bed Semi-Detached Bungalow

£/4.06

1 Bedroom House

£81.54

2 Bed Semi-Detached Bungalow

£81.60

2 Bed Detached Bungalow

£89.783

2 Bed Detached House

£106.83

3 Bed Semi-Detached Bungalow

£93.51

2 Bed Terraced House

£88.55

2 Bed Semi-Detached House

£88.65

3 Bed Semi-Detached House

£96.11

3 Bed Detached House

£107.36

4 Bed Semi-Detached House

£108.20

4 Bed Detached House

£115.93

1Bed Flat

£65.52

2 Bed Flat

£83.54

Overall

£87.81

The above figures are exclusive
of charges for additional services
which apply to some, but not all,
of Shropshire Rural’'s homes.

www.shropshirerural.co.uk | enquiries@shropshirerural.co.uk | phone: 01743 874848
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Performance &
Value For Money

ENSURING THAT WE DELIVER GREAT VALUE
IN THE WORKWE DO




As a small charitable provider of housing and related services, Value for Money (VfM) is an essential

ingredient of all we do. Though smaller than many housing providers, we are committed to ensuring that we deliver

great value in the work we do. VfM isn’t necessarily about being cheaper; rather it is about getting more from

each pound spent or spending more but getting a disproportionately greater benefit from that expenditure.

DURING 2019-20 WE HAVE:

@ Continued to develop new homes with a strong
emphasis on affordable warmth, providing 1 additional
additional home at Morda, and we continued to pursue

development sites with a pipeline of schemes;

@ Undertaken a stock condition survey which will be
used to plan further improvement work and inform

our asset management strategy.

Continued to generate Renewable Heat Incentive
income from our investment in heat pumps

and continued to improve our average energy
efficiency rating in support of our commitment

to affordable warmth;

Deployed our Tenancy Management Officer (TMO)
@ to work closely with tenants: maximising income,

assisting with effective budgeting and mitigating the

potential impact of the roll-out of Universal Credit

and provide support with the impact of COVID 19;

@ Streamlined our Committee structure to
remove duplication of work and help with our

governance structure.

Participation in the performance benchmarking services provided
by Acuity continues; enabling the Association to compare its
performance with that of similar providers and to better understand

performance and value improvement.

Our financial reporting arrangements enable close scrutiny of our
income and expenditure by a Board of independent, voluntary
members responsible for setting the strategic direction of the
Association and ensuring that their key objectives are achieved: that

focus will be sustained in the year ahead.

@ Undertook a market testing exercise for legal services
to ensure we are achieving value for money in our
professional services and will undertake further testing

infuture years;

@ Used the vacant part time finance officer post to
create a new Housing Apprentice role for customer

service improvement;

Collected 102.64% (98.42% 2018/19) of the rent due;
increased due to reduced Housing Benefit being owed
at the year-end by Shropshire Council, this was better
than target of 98%;

Continued development of a new and much improved
@ website with a focus on delivering better online services

to tenants, prospective tenants and other interested

parties. This was launched at the end of June 2018 and

has been further developed on an ongoing basis and;

@ Promoted the rent payment options; increasing
telephone payments and on-line payment facilities

via the new website.

Afuller Value for Money Statement is included in our
Annual Accounts which are also available on our website:

www.shropshirerural.co.uk

A comprehensive customer satisfaction survey was carried out
during 2018-19 and we undertook actions to address any areas that
could be improved and looked to strengthen our involvement with
our customers. We will be undertaking a further survey in spring

2021 to continue focussed improvements.

www.shropshirerural.co.uk | enquiries@shropshirerural.co.uk | phone: 01743 874848
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L ooking Forward

THE ASSOCIATION'S STRATEGIC
THEMES ARE:

Property

Developing and managing more homes in Rural Shropshire.

We want to help more people to be safe, secure and to thrive in Shropshire’s rural communities.

We will do this by providing more affordable homes of high quality and managing them well.

Places

Helping to make, and keep, villages vibrant places.

We invest to maintain mixed communities and help to avoid people being ‘priced out’. We will do this
both by providing additional affordable housing and by continuing to invest in our existing housing stock;
working closely with Parish Councils and others, wherever possible, to ensure that what we do serves

the best interests of local communities.

Public Relations

Effectively communicating, developing & promoting our distinctive identity.

We are the longest established and the only traditional housing association with a particular focus

onrural Shropshire. We will continue to promote what we do both through direct personal contacts

and through our website and other forms of communication.

People

Having the best team in place to deliver our ambitions

We have great people at Shropshire Rural. Staff and our voluntary Board Members are recruited,

trained and developed with a clear purpose: to deliver the best possible service in all aspects of our work.

We will maintain and develop our team by continuing to recruit the best possible staff and voluntary Members
whenever the opportunity arises. We will always supplement our core team by working with consultants,

contractors and others who are able to support the delivery of our ambitions.
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Within the strategic aims, in 2020/21 we will be undertaking some specific initiatives:

©

Ensure our housing stock continues to provide
affordable and good quality homes, we will develop
the asset management strategy. This will be informed
by the stock condition survey undertaken in 2019/20
to help define future planned maintenance and asset

management priorities.

Within the Asset Management Strategy, we will
focus our planned maintenance priorities on maximizing
energy efficiency and affordable warmth, with the aim

of all properties achieving EPC rating “C” or higher.

Continue to achieve value for money when purchasing
professional services, we will be undertaking a market

testing exercise for audit services in 2020/21, followed

by other professional service in future years.

©

©
©

Undertake a further tenant’s satisfaction survey,
comparing our performance since the 2018 survey,
and using data from the survey to inform future

service developments.

Implement measures to improve our external
communications and profile within our adopted

communications strategy.

Continue to review our service delivery to tenants
and how we function overall in the light of the 2020
Covid-19 pandemic, including the use of virtual
meetings and alternative methods of communication

with tenants.




Katrina Baker MBE Rachel Danemann

Vice Chair of Housing Chair of Housing
Management Committee Management Committee

Steve Price Sam Hine
Chair of the Board Vice Chair of the Board

Tom Howard :
. . Gloria Johnson BEM
Chair of Human Resources Celia Bahrami

Committee Re-appointed July 2019

Kate Adams Annette Hadwen Philip McVeigh

Finance Director Scheme Manager - Tenancy Management
and Secretary Older Persons’ Housing Officer

John Green
Chief Executive

Stuart Jobson Linda Talbot Wendy Wainwright Lauren Gregory
Housing Apprentice Customer
Services Improvement

Asset Manager Housing Officer Administrative Officer
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The People

WHO WE ARE AND WHAT WE DO

Shropshire Rural Housing Association is managed by a small team of paid staff who are responsible,
through the Chief Executive, to a Board of volunteer Members of the Association.

The Board and its Committees are responsible for setting the strategy and priorities of the Association and for ensuring that

the objectives are met.

For 2019-20, the Board of the Association comprised of:

Steve Price Chair of the Board

Sam Hine Vice Chair of the Board and Chair of Development and Finance Committee
Mark Astley Vice Chair of Strategy and Resources Committee (Resigned Aug 2019)
Rachel Danemann Chair of Housing Management Committee

Katrina Baker MBE Vice Chair of Housing Management Committee

Tom Howard Chair of Human Resources Committee

Matthew Mead

Celia Bahrami

Gloria Johnson BEM Re-appointed July 2019

lan Davies

For 2019-20, the Association’s staff team comprised of eight posts, covered as follows:

John Green Chief Executive

Kate Adams Finance Director and Secretary

Annette Hadwen Scheme Manager - Older Persons’ Housing

Lauren Gregory Housing Apprentice Customer Services Improvement (Appointed November 2019)
Philip McVeigh Tenancy Management Officer

Stuart Jobson Asset Manager

Linda Talbot Housing Officer

Wendy Wainwright Administrative Officer

Lauren Gregory Housing Apprentice Customer Services Improvement

Financial and legal services have been provided to the Association by the following:

Bankers: National Westminster Bank plc
Auditors: DRE & Co, Shrewsbury
Solicitors: Wace Morgan, Shrewsbury
Lenders: Nationwide Building Society;
Orchardbrook/Fresh;

GB Social Housing;
Lloyds

The Association also appreciates the support and assistance provided during the year by a wide range of consultants and contractors.

www.shropshirerural.co.uk | enquiries@shropshirerural.co.uk | phone: 01743 874848
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